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MEMORANDUM FOR THE PRESIDENT 



SUBJECT: 


Draft telegram to Lodge 



1/ 


1 . The attached draft telegram to Lodge is a joint product 
of Hilsman, Forrestal, and myself. We have deliberately drafted 
it quite concretely and firmly in order to give a clear target for 
comment and suggestion by those tcywhom it is being circulated. 

By early evening I should have from Forrestal reactions of Harriman, 
McNamara, Rusk, and Taylor, a^d I will call you then. 

2. The urgency of this message is only in the desire which 
McNamara and I feel parti cularly to get dialogue with Diem started. 

If you prefer to review this instruction in presence of your principal 
advisers, we only lose one day by waiting until tomorrow. Carter 
of CIA has strongly recommended this delay, and Dean Rusk inclines 

to agree. 

3 . You may also wish to know before meeting with the 
Vice President that he has been very skeptical of .last week's line of 
action and would probably incline to a line substantially softer than 

this message. 

4. Pierre's first report of your press conference comments 
sounds perfect to us, and we believe that a message much weaker than 
the attached draft would be quite inconsistent with what you have said. 
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McG. B. 



